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ACTION TAKEN UNDER DELEGATED POWERS BY OFFICER 
(EXECUTIVE FUNCTION) 

 

Subject PERFORMANCE AGREEMENT(HIGHWAY ELEMENTS) – 
MILL HILL EAST / INGLIS BARRACKS 

Officer taking 
decision 

Interim Director for Environment Planning and Regeneration 

  

Date of decision 23 May 2012  
  

Summary This report seeks approval to proceed with a  Performance 
Agreement for the next stage of the Mill Hill East Development 
(Inglis Barracks) Site 

Officer Contributors Mervyn Bartlett – Transport and Regeneration Manager 

Gangan Pillai – Traffic and Development Manager 

Status (public or exempt) Public 

Wards affected Mill Hill 

Enclosures  

Reason for exemption from 
call-in (if appropriate) 

Not applicable 

Contact for further information: Mervyn Bartlett 0208 359 3052  or Gangan Pillai 0208 359 3044 

 Serial No. 1678 



1. RELEVANT PREVIOUS DECISIONS 

1.1 Outline planning consent for the Inglis Barracks Planning Application was granted 
on 22nd September 2011 by the Planning and Environment Committee. This 
application was for the comprehensive redevelopment of the site for a residential 
led mixed use scheme to provide 2,174 dwellings, a primary school and a range of 
other uses including employment and ‘High Street’ uses. Planning permission was 
granted subject to 98 conditions. 

 

2. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 

2.1 The Mill Hill East Area has been designated as an Area of Intensification in the 
London Plan. The redevelopment of Mill Hill East is one of the Council’s Key 
projects which will provide more than 2,000 homes and 500 jobs over the next ten 
years. The project will support the ‘Successful London Suburb’ initiative by 
delivering homes, jobs and a new primary school in a new suburban quarter for 
Barnet. 

 

3. RISK MANAGEMENT ISSUES 

3.1 This agreement is required in order to deal with the timely discharge of a number of 
highway aspects of planning conditions and pre-application discussions in relation 
to reserved matters applications to allow the Inglis Barracks development to 
commence on site. The agreement will also cover the highways approval process 
such as those required for the adoption of new roads. The Council’s in house 
highways team is not resourced at a level to provide the timely and comprehensive 
advice and assistance required by the developers unless an additional temporary 
senior highways officer is employed. Without this support there is a risk to the 
delivery of the project. 

3.2 The appointment of a temporary senior highways officer (fully funded by the 
applicant) will ensure that comprehensive and timely advice is provided to meet the 
applicants’ timescale. 

 
4. EQUALITIES AND DIVERSITY ISSUES 

4.1 This agreement will not give rise to any specific equalities and diversity issues. 

4.2 The involvement of local people and community groups during the design process 
has enabled the diverse needs of existing and future residents to be met in the 
master plan. 

4.3 All of the new housing in the development will be built to ‘Lifetime Homes’ 
standards (where applicable) and 10% of the properties will be wheelchair 
accessible or easily adaptable for residents who are wheelchair users. This fully 
accords with London Plan Policy 3A.4 and AAP policy MHE2. 

4.4 The site is accessible by various modes of transport, including by foot, bicycle, 
public transport and private car, thus providing a range of transport choices for all 
users of the site. Where funding allows all new public transport facilities and 
buildings to be used by the public will be fully accessible. 

 
 



5. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, Performance & 
Value for Money, Staffing, IT, Property, Sustainability) 

5.1 This agreement is to cover the additional cost of employing a temporary senior 
highways officer and their supervision by a Principal Highways Officer at a cost of 
£7000 per month (funded by the applicant) for an initial duration of six months with 
the possibility of an extension up to one year. The applicant will also fund any other 
additional incidental costs in preparing the performance agreement. 

5.2 The costs of the appointment of the temporary senior highways officer and their 
supervision by an existing highways officer are being underwritten by the 
Developers (Inglis Consortium) and there are no staffing, ICT or property 
implications arising from this appointment. The costs take into account that various 
highway fees and charges will be due to the Council which normally contributes to 
funding staff resources. In this instance however additional staff costs will be 
incurred due to the requirement to recruit temporary staffs which are more 
expensive than permanent staff. 

 

6. LEGAL ISSUES 

6.1 The White Paper, (2007) Planning for a Sustainable Future introduced Planning 
Performance Agreements (PPA) to put into place a more effective and collaborative 
mechanism for handling complex planning applications. Although it has no statutory 
framework (provided Developers and LPAs operate within the restrictions of Local 
Authority Finance), it allows both the developer and Local Planning Authority (LPA) 
to agree a project plan and programme which will include the resources necessary 
to process the planning application to a firm timetable. It gives certainty on 
timescales, costs or supporting evidence from experts. It is another stage in the 
Government’s drive to reform the planning system. The proposed Agreement that is 
the subject of this report, relates to highway aspects of planning conditions and pre-
application discussions in relation to reserved matters applications to allow the 
Inglis Barracks development to commence on site, as well as other highways 
issues incidental thereto. The proposed Agreement will therefore be an Agreement 
between the Developer and the Local Highway Authority and the same principles 
that are adopted for Planning Performance Agreements will apply.  

6.2 Section 93 of the Local Government Act 2003 gives Local Authorities the power to 
charge for discretionary Services, provided that has the power but not the statutory 
duty to provide the service and the recipient agrees to the provision of the service. 
In exercising the power to charge for discretionary services, the authority has the 
duty to ensure that income received does not exceed the cost of providing the 
service.  

7. CONSTITUTIONAL POWERS 

7.1 Constitution, Part 3, Responsibility for Functions, Section 6 Powers delegated to 
officers, paragraph 6.1 – Chief Officers can in respect of operational matters within 
the Chief Officer’s sphere of managerial responsibility take decisions to authorise 
and accept quotations for contracts to the limits placed on Chief Officers by 
Contract Procedure Rules for approved schemes with sufficient estimate provision. 

 

 

 




